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Introduction 
Details the project review criteria as well as the project review plans for the project courses. In order 

to pass the review, the project needs to sufficiently convince the reviewer that they are in command 

and control over the identified areas. This means that the project shall be able to answer questions 

and show evidence (such as traces of decisions, measurements) or reasonable and motivated 

reasoning supporting their statement.  

There are two types of reviews, Reviews and Internal Reviews. Reviews are carried out by 

Management, and Internal Reviews are carried out by the project team internally under the 

supervision of the HoD, also for these reviews, there is a point of taking notes and if needed some 

follow-up actions.   
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Review plan 
Time-frame Review # Phase Responsible 
2020-03-17 to 2020-
04-10 

R1 Ending of commitment 
phase 

Kennet Henningsson/Nina D 
Fogelström 

TBD R2  Operational phase Kennet Henningsson/Nina D 
Fogelström 

Table 1: Review plan for Reviews and Internal Review 

Review – R1 

Review mission 
The review mission is to assure that the project has established a commitment with the customer 

and that the project is in control over the requirements, risks, estimates and customer expectations 

with regards to quality and delivery.  

Review criteria 
In order to pass the R1 review the project and team should be in control over the following areas:  

• Agreed commitment with the customer.  

• Defined roles and process. 

• Established progress.  

• Risks identified and handling.  

• Prioritized requirements. 

• Requirements on User Story level. 

o Show ability to determine when the requirement is completed. 

• Estimations and overall plan for the reminder of the project. 

o Sprint planning connected to the requirements. 

• Time reporting procedures. 

o Budget used, and predictions.  

• Control over required resources.  

• Technical dependencies. 

• Approach for testing.  

• Documentation supporting traceability.  
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Review – R2 

Review mission 
The review mission is for the management to assure that the processes within the projects are 

functioning satisfactory.  

Review criteria 
In order to pass the review, the project shall be in control over the following areas in addition to R1 

criteria above:  

• Quality assurance plan established.  

• Acceptance, partial or acceptance plan.  

• Omissions and changes in correspondence to initial commitment.  

• Decisions and changes of major impact. 

• Conclusions and reflections. 

o Process 

o Estimates 

o Risks 

Review follow-up 
If the team receives any Issues that requires follow-up, the process is as follows.  

Discuss with your HoD about how to address the issue, if you have sufficient information to handle 

the comments and if you have a reasonable plan for approaching the issue. 

You shall report back to the Reviewer (in this case Kennet Henningsson) through mail no later than 2 

weeks after the review is carried out.  

There are two ways to report:  

1. The amendment of the issue and thus closing the issue. This option should be used if the 

issue is of the character that it is reasonable to resolve and close it during the available time.  

2. Present a plan with dates for intermediate results and final results addressing the issue. This 

option should be used if the issue is of such a character that it is not possible to completely 

resolve it during the available initial deadline.  
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