
GENERIC TIMELINE FOR PROJECT COURSES SPRING 2020
These phases and weeks represents a generic flow, however motivated deviations are likely to occur. 

Week Happening HoD Customer Course Deadlines

V4 - V5
Start, Team formation, Settle in the room, 

Prepare for the first customer meeting 

Info on customer, HoD, team composition is communicated, 

latest by end of week 4. 

Be prepared to receive mail from the team asking for the 

first meeting. The team shall contact their customer for the 

first meeting right away. First customer meeting shall 

happen in week 5. 

Each team uploads a team presentation on 

Canvas, Deadline Sunday week 5, 23:59.

Start with the project diary, to be updated 

weekly between v4-v21 (individual task)!

V5-V6 First customer meeting, First HoD Meeting

First HoD meeting shall happen weeks 5 or 6, after the first customer 

meeting. The team contacts the HoD to agree on tine and place. 

After that HoD meeting every week. When the project is steady and 

up and running can be every other week.  

Obs! HoD shall require the weekly status update from the team. The 

form and content is agreed between the team and the HoD.

First customer happens in week 5. 

V6 - V8 Research sprint
The teams focus on understanding of the project requirements, 

technology involved and feasibility studies. Weekly HoD coaching.

Tight contact with the customer, Discuss requirements 

solution proposals, wireframes, small porotypes etc. 

V9 - V10 Commitment period

The outcome of the research sprint is enough understanding of 

project requirements and technical solution, in order to make a 

commitment to the customer on what will be delivered, at the end of 

the project, in what order and how.

Customer is expected to review the outcome of the 

research sprint and provide feedback and comments 

regarding the commitment - approve or ask for changes.

Each team uploads a copy of the commitment, 

together with copy of comments and feedback 

from the customer.

Deadline Sunday week 10, 23:59.

V10-V20 Project iterations - Development sprints

The teams plan and execute several sprints. Sprints may be 2 to 3 

weeks long. Regular HoD meetings with focus on learning/progress 

follow-up and coaching. 

During this period two external project reviews R1 (v12-v13) and 

R2(v17-v19) will be conducted.

Make time to participate in Sprint demos and deliver 

feedback after each sprint. 

Stay in close contact with the team.

V21-V22

Project delivery and acceptance period. 

Final project presentation and demo at BTH for 

all projects on 26/5.

By the end of the project, HoD focuses on coaching the team towards 

quality measurements, and fulfilment of the committeemen. 

Also, for planning for the final project delivery and acceptance.

OBS! HoD is expected to attend teams final presentation on 26/5

Customer is prepared to allocate time and resources for 

receiving the final delivery and plan for the necessary 

testing effort prior to accepting the product. 

Customers are invited and very welcome to join the project 

presentation day on 26/5.

26/5 - Final project presentation and demo at 

BTH

V22

Deadlines for:

- final reports 

- copy of presentation slides  and demo video

HoD's shall deliver feedback on team and individual performance 

and  learning to the course examiner. This is an important input for 

the final grade. Deadline Friday week 22. 

It is recommended that HoD makes weekly notes regarding 

team/individual learning/performance/important events after the 

weekly HoD meetings.

The customers will be asked to deliver feedback on:

- teams and individual performance

- quality and content of the delivered software product

Deadline Sunday week 22, 23:59: 

- Final project reports

- Copy of the final presentation slides

- Copy of the product demo video

V23-25
Finalizing course grades - the grades are 

expected to be ready by the end of week 25.


